Sarah Eades

Practice Educator Lead Radiographer
SOR Accredited Practice Educator

Why Is There A Need For
Preceptorship?

Students Feel Less Prepared:

The HCPC stated “High quality preceptorship
programmes support health and care professionals to
develop and maintain confident, safe and effective
practice throughout their careers,” 1.

Many University Cohorts Are Larger:

Our records from Birmingham City University show a
growth in cohort size due to many factors including the
post-COVID applicants and the extra-large 2021
cohort.

Less Plain Film Placement Time:

Reviewing old placement rota’s from BCU, placement
time has dropped by one to two weeks at L4 and 5 over
the last six years which isn’t a lot, but placement is
spread more over other modalities and experiences
meaning less plain film time which is the basis of most
Band 5 positions.

More Assurances Required:

A large proportion of newly qualified staff are of
generation Alpha, and research indicates are likely to
require more support than other generations: “require
more mental health support than their predecessors.” 2.

Ensure Staff Wellbeing & Attrition:

Studying staff retention figures at Birmingham
Children’s Hospital: less staff leave at Band 5 than
other grades.

Recruitment:

Audits at BCH over the last five years have told us staff
have been drawn to our site due to comprehensive
preceptorship.

But Why The Need At Band 67

Earlier Promotion:

Figures at BCH show since 2018 over 75% of
radiographers gain a Band 6 before they have
completed 2 years of post-qualification work.

Attrition:

Significantly more staff at BCH now leave at Band 6 at
BCH than other bands - Figures obtained between
2014 -2023

Why Not?:
Retention of staff is important. We need staff to feel
valued and supported.

Maslow’s hierarchy of needs describes how people are
motivated to become the most that they can be.

When our needs are met, performance is more
productive, therefore the well-being check-in elements
throughout the preceptorship period ensure the
preceptor can feel connected to someone, to check the
staff have their psychological and safety needs met,
ensuring, and empowering them to seek and be given
the opportunities to build self-esteem.

What Should It Look Like?

Preceptorship is not competencies, it's a supportive
framework to work through the changes involved in a
new role. Numerous reports and articles support the
value of preceptorship in the newly qualified. 3, 4

| felt Preceptorship at Band 6 should include a variety
of exploratory conversations to look at the differences
between the roles.

Scenarios:

At BWC, we use scenarios and work through these
both together with your preceptor and as a solo task for
the preceptee. Numerous papers explore scenario-
based learning as a methodology for long-term memory
recall, 5, 6. In practical fields such as radiography, |
have found by auditing our newly qualified preceptors
annually, they find this method of learning “engaging
and valuable”.

Feedback:

Feedback is vital to development as it can promote
personal and professional growth. It can raise morale
and improve the staff’s motivation. 7.

Off-Job Training:
Training which is not competency-based for example; a
management program and shadowing.

Reflections:

We begin by doing an initial document discussing the
worries, expectations and perceived challenges of the
new role. Each meeting the preceptor will evaluate and
review where they are at and where they want to focus
for the next step.

And a very brief overview of competencies, where they
are at and challenges, blockers, and what has gone
well.
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How'’s It Going Right Now?

At Birmingham Children’s Hospital, we have two staff
currently under Band 6 preceptorship with one just
about to start.

First audit results are reflecting the program has been
well received.

“I like that there are three separate sections to explain
what is going to happen and what is going to be
expected.”

“Overall, it is a brilliant document that explains what is
expected”

“A difference in sign offs for internal and external staff”

The next step for the document will be to make some
layout changes in the structure and where each step
comes, ensuring the document will be fit for purpose for
both new to trust and newly promoted within the trust.
Following on, there will be the development of a Band 7
Leads Preceptorship and a Band 7 Advanced
Practitioner Preceptorship.
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