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A growing & ageing 

population (55% growth 

in over 85 year-olds), 

with an increased 

burden of disease

Workforce shortages 

20% OT vacancy
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The benefits

• Creation of a stable supply pipeline and stable workforce that is 
representative of its local community 

• A more engaged support workforce

• Releasing of time from registered staff through more effective delegation 

• Reduced turnover and agency spend 

• Improved patient outcomes

• 150 -200% return on investment over time
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