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Sheffield Hallam AHP 
Department: 

8 AHP professions

 Over 1000 students 
enrolled each year

Practice-based education 
traditionally focussed on the 

clinical pillar.

Recent national strategies 
advocate practice-based 

learning to include: 

all 4 pillars of practice.

New role established in 2021 
with CPEP funding: 

AHP Practice Learning Lead 

Aim: To implement practice-
based learning (PBL) within 

the pillars of research, 
education and leadership 

across all AHP pre-
registration programmes.

Objective: Create an 
inclusive, consistent, and 

sustainable model for PBL at 
scale. 



Method and 
Approach 
to 
Implementation

 Project developed collaboratively with AHP Department staff, multiple 
partner organisations and with students on leadership placements. 

 Models of PBL across research, education & leadership were 
collaboratively developed.

 Resources created for both students and practice educators to aid 
implementation.

 Key stakeholders identified and invited to become early adopters of PBL in 
research, education and leadership and advocates for change within their 
own organisations. 

 A conference was organised to share the PBL strategy & examples of 
innovative practice across the 4 pillars, attended by over 120 PBL leads and 
educators from partner organisations. 

 Webinars & regular student presentations to showcase impact



Results

 Successful implementation in Physiotherapy, Occupational 
Therapy, Operating Department Practice, Diagnostic 
Radiography

 169 students since March 2021; a total of 862 extra weeks 
(numbers correct as of June 2023) 

 Students, graduates, practice partners and employers see 
the added value and relevance of skills gained, to their future 
clinical practice and employability.

 Projects undertaken by students have positively impacted 
services locally, regionally, & nationally.

 Occupational Therapy students were involved in the plenary 
lecture at the 2023 RCOT conference for their work in 
scoping OT in Primary Care in Sheffield. 

 Several student-led clinical projects have been accepted for 
the 2023 CSP conference. 

‘’I have seen the student’s exponential 
development in confidence and 

communication skills which will enhance 
their practice and enable them to become 
highly adaptable to a range of situations 
across health and social care provision’’

‘’The education placement gave 
me key skills to be a good 

clinician’’

‘’All the skills I developed on this 
leadership placement will help 

me to develop as I move towards 
future practice’’

‘’This research placement has 
really made me realise that I 

enjoy research!’’ 



Challenges & Solutions

• Collaboration with all stakeholders is key. 

• Advocates within organisations as champions

Culture change: needed to implement PBL across the 

4 pillars in all professions and for it to be accepted as 
the norm. 

• Student & graduate voice to share impact on clinical & professional skills.

• Advocates from professions

Competency-based professions: more difficult to 

implementation

• Change in assessment paperwork required

• Discussions re: language of current paperwork & relevance  
Assessment paperwork: does not reflect 4 pillars. 

• Sharing of practice & impact

• Evaluation & evidence is key

AHP educator beliefs: students benefit more from 

clinical PBL , not aware of the benefits  for students & 
the service. 

• Sharing of experience of previous students

• Evidence re: national agendas & education standardsStudents: often sceptical 

• Educator guidance, website resources

• Drop-ins 

• Discussions with other educators

Anxiety of educators:  AHP’s in leadership, research 

& education positions may not have had students on 

placement for many years



Any Questions?

David Marsden (National Senior AHP Workforce Improvement 
Lead at NHS England, previously HEE Placement Expansion Lead). 

Reena Patel (Assistant Director Workforce and Education, 
Chartered Society of Physiotherapy)  

‘The innovative practice-based learning work of SHU has 

continued to develop and change the face of placements. 

Particularly impactful is the focus on ensuring curricula are 

adapted to include the four pillars of practice including 

simulated placements across multiple AHP professions. 

Placements need to be sustainable, and, in my opinion, this is 

one of the most important steps towards that goal. Although 

there is excellent work being developed across all HEIs, I’m not 

aware of any other education provider who has achieved all 

these elements to date.’ 

‘The interprofessional work that the team at Sheffield Hallam are 

doing to embed placements across the four pillars of practice and 

simulation, so it becomes part of the ‘norm’ is undoubtedly 

preparing their students for the future as professional practice 

evolves, which in turn can inspire future careers and shape how 

and where we work’.  

Contact: h.batty@shu.ac.uk @hbattyphysio

mailto:h.batty@shu.ac.uk
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