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Research capacity, capability and culture
Mixed methods evaluation of baseline using The Research Capacity and Culture Tool

Institution Team Individual

Dominant answer ‘unsure’ 5% responses

1-3 Ensures staff career pathways are 

available in research

Resources Planning Funding, ethics applications, 

analysing data advising others, 

4-6 Resources, encourages research 

activities relevant to practice 

Opportunities

Disseminate

Critical appraisal, Writing protocol, 

Writing reports

7-9 Senior managers support research, 

promotes practice based on evidence

Leaders support, evidence in 

planning, relevance, access to 

experts

Finding & critically reviewing relevant 

literature

Survey

Electronic survey sent out via email cascade  with 1 reminder. , Oct 22 -  Jan 23 

182 invites sent, 29 completed surveys (16%), , 13 partial surveys (total response rate 23%)

Interviews ‘think-aloud’

8 qualitative interviews Jan - April 2023, Bands 5 – 8, , Community, Acute and Outpatient, PT OT Dietetics and SLT 

Raschke 2017 The perceived research capacity and culture within Non-Metropolitcan Local health Districts in NSW. Rural research capacity building 

programme 2015. www.heti.nsw.gov.au/_data/assets/pdf_file/0007/473191/Nicole-Raschke-Final-Report.pdf  

Resource
Career 

pathways
Methods Team
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Embedded researcher framework?

www.embeddedresearch.org.uk

Ward, V., Tooman, T., Reid, B., Davies, H., O’ Brien, B., Mear, L., & Marshall, M. (2021). A framework to support the design and cultivation 

of embedded research initiatives. Evidence & Policy, 17(4), 755-769.

Research delivery 

Post graduate 

student

Sounding board

Evaluator

Grow therapy research

Retention & recruitment

Quality 

Therapy leadership

Clinical school 

Relationships with R&D, HEIs 

and Therapy managers

Therapy department 

OT, PT, SLT, D
Clinicians

Clinical leaders

Co-located 

Flexible 

Project management 

Coaching & mentoring

Building relations

Knowledge creation & sharing

Annual review

KPIs

Governance
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Walking 

frame study

SQuIRE 

catalyst 

projects

Supporting clinicians in research
M
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g •Preceptorship 
programme

•Dissertation 
peer support 
groups

•Clinical 
Educator 
support

•Clinical 
Academic 
Network
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s •Library 

services

•Clinical School

•Support for 
patient 
involvement
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•Specialist 
interest groups 
& journal clubs

•Advanced 
practice 
research pillar

•Therapy 
Innovation 
Forum

•Research 
representation 
in leadership

E
d
u
c
a
ti
o
n
 &

 t
ra

in
in

g •Clinical 
questions for 
student 
dissertations

•Chief Nurse 
Research 
Fellows

•PI associate 
scheme

•Internships, 
PCAFs, 
DCAFs

O
p
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rt

u
n
it
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s
 t

o
 g

e
t 

in
v
o
lv

e
d •Multicentre 

research 
studies

• Incorporating 
research 
experience in 
UG 
placements

•Growing 
internal 
capacity

•Skill 
development –
QI, audit, 
evaluation

R
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v
a
lu

in
g
 r

e
s
e
a
rc

h •Celebration 
event

•Support to 
present/ 
disseminate

•Sharing and 
promoting

•Role modelling

Matus, Walker & Mickan (2018) Research capacity building frameworks for allied health professionals – a systematic review. BMC 

Services Research 18:716 
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What will success look like?

❖ Inclusion and value at every level

❖ Recruitment and retention – lower turnover, attractive employer

❖ Clinical excellence – patient outcomes, national clinical audits

❖ Knowledge growth and sharing

❖ Research capacity  – participant recruits, income generation
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